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GLOBAL 
OUTLOOK

Economic Recession

Climate Change 

Geopolitical uncertainties 

Protectionism

Supply Chain Disruptions &
Energy Shortages

never-ending series 
of interconnected&
intertwined crises…

COVID-19



EU AGENDA

The Union has to
master :

the transition towards 
a climate-neutral 

economy alongside 
strategic autonomy

& 
greater sovereignty in 

supply chains, 
transport & energy 

corridors and supply of 
critical raw materials.



MULTIPLE CRISES AFFECTING GLOBAL SUPPLY CHAINS 

ROBUS

CONTINUOUS
REFORM PROCESS INCENTIVES SECTORAL

OPPORTUNITIES
BUSINESS-FRIENDLINESS

GLOBAL SUPPLY CHAINS

- Supply chains have been “going East” for several decades.
- Belt & Road Initiative Vs B3W & Global Gateway
- COVID 19: lockdowns& enormous increase in freight prices.
- Conflict in Ukraine & quest for alternative corridors.
- Assaults on commercial vessels in the Red Sea & pressure on ocean 

freight rates.
- Changing sourcing strategies & Nearshoring



Globally attractive 
sourcing locations

# COUNTRY %

CHANGING SOURCING STRATEGIES

Source: Reuters Events & Maersk, A generational shift in sourcing strategy, 2022

1 Vietnam 21.2%
2 India 20.7%
3 Germany 13.7%
4 Poland 13.3%
5 United States 12.4%
6 China 9.1%
7 Mexico 9.1%
8 Türkiye 9.1%
9 United Kingdom 7.5%
10 Indonesia 7.1%
11 Romania 5.8%
12 France 5.4%
13 Bangladesh 4.6%
14 Hungary 4.6%
15 Italy 4.6%

Most popular sourcing locations for 
European companies

# COUNTRY %
1 Poland 23.3%
2 Germany 19.4%
3 Türkiye 12.4%
4 United Kingdom 10.9%
5 United States 10.1%
6 Vietnam 10.1%
7 France 8.5%
8 Romania 8.5%
9 Czech Republic 7.8%
10 India 7.8%
11 China 7.0%
12 Hungary 7.0%
13 Italy 6.2%
14 Mexico 6.2%

«A generational shift
in sourcing strategy"

The most attractive
individual countries
for near-sourcing



invest.gov.tr

DOMESTIC + ACCESSIBLE MARKETS DOMESTIC MARKET + EU MARKET + FREE TRADE AREA

Source: IMF; Ministry of Trade, TurkStat

Customs Union 
with the EU allows 
direct access to the 
EU Market

996
MILLION
CONSUMERS

448
MILLION

in EU

463
MILLION

in FTA AREA
in 28 countries 
with Free Trade 

Agreements

85
MILLION
in TÜRKİYE



CHICAGO

ATLANTA

MIAMI

SANFRANSISCO

MEXICOCITY

TORONTO

SAOPAULO

BOGOTA

BUENOSAIRES

JOHANNESBURG

CAIRO

ANTANANARIVO

DUBAI

AMMAN
BEIRUT

ERBIL

MUMBAI
DHAKA

COLOMBO

DELHI

HONOI

SEOUL

GUANGZHOU

SHANGAI

ALMATYBISHKEK

SINGAPORE

ASHGABAT

FRANKFURT
AMSTERDAM

LONDON

MILAN

BARCELONA
MADRID

BUCHAREST

OSLO HELSINKI

VILNIUS

BRUSSELS IST

~2 Hours

~5 Hours
NAIROBI

~12 Hours 

B777F Range

~10 Hours 

A330F Range
In 4 hours flight distance:
 Over 50 capitals

Narrow Body 
Range

CASABLANCA

Wide Body Range NEWYORK

Freighter
Wide-Body Aircraft
Narrow-Body Aircraft

Fleet

294 Narrow Body
119 Wide Body

24 Freighter

B777FRangeHOUSTON
~14 Hours

104 freighter destinations
It is expected to reach 120 destinations by 2028

STRATEGIC LOCATION 
İSTANBUL AS A MEGA HUB



ountries

Hub for multinationals
to manufacture export and manageSTRATEGIC LOCATION

WorkingHours
Intersectwith
16 TimeZones

PROXIMITY
TO MAJOR MARKETS

1.3 billion people and
$28T GDP in Europe, 

MENA and Central Asia 
at 4 hour flight-distance

CONNECTIVITY
Turkish Airlines connects 
you to 342 destinations in

129 countries

MANUFACTURING &
EXPORT HUB FOR 
MULTINATIONALS

MANAGEMENT HUB FOR 
MULTINATIONALS

66 countries 70 countries Production base
for MENA

Its largest production
facility worldwide

89 countries 22 countries

Exporting 87%
of its production

Exporting 85%
of its production

80 countriesExporting 75%
of its production

14 c 30 countries

9



TRANS-CASPIAN
MIDDLE CORRIDOR

THE MIDDLE CORRIDOR AS A RELIABLE 
TRADE ROUTE BETWEEN EUROPE AND ASIA

London

Prague
Bratislava

Budapest

Belgrade

Sofia
İstanbul

Mersin

Kars

Tbilisi

Baku

Aktau

Beyneu

Samara
Kazakhistan

Uzbekistan

China

Beijing

Turkmenistan Xi’an

Pakistan

Iraq

Iran

Ukraine

Russia

Russia

MIDDLE CORRIDOR

NORTH CORRIDOR

Germany

Austria
Slovenia

Source: Ministry of Transport and Infrastructure

OCEAN ROUTE



TRANS-CASPIAN MIDDLE CORRIDOR
EU Global Gateway and Trans-Caspian Middle Corridor

-

Investments into regulatory and infrastructure connectivity (€18.5 
billion) will increase container traffic from ~100.000 TEU to 865.000 
TEU with less than 13 days transit (Asia to Europe) by 2040

With a combination of investments and policy interventions, 
Middle Corridor can triple its volumes by 2030 compared to 

2021, while halving transport times. 



TRANS-CASPIAN MIDDLE CORRIDOR
Prioritizing cooperation and shared gains over competition, 

Türkiye: 
- Center of the Middle Corridor (geography, key economic and political power) 

- Open to multilateralism and balanced foreign policy (mediator in crises)

- Bilateral and multilateral cooperation initiatives
( Bulgaria-Hungary-Serbia-Türkiye Quadrilateral Ministerial Coordination Council, TITR, OTS)

- Navigating the complex geopolitical landscape of Eurasia: three decades-long experience 
working with the Central Asian countries

- A key trade partner and candidate state of the EU, EU standards of business are 
internalized.

« Perceiving corridors as Complementary rather than Alternatives»



TRANS-CASPIAN 
MIDDLE CORRIDOR

Baku-Tbilisi-Kars Railway Expansion 
Completed:

Boosting Cargo Volume

INFRASTRUCTURE INVESTMENTS
Modernization of railways, 
intermodal and maritime facilities

EFFICIENCY MEASURES 
Improved coordination, 
logistics, and digitalization

A resilient and secure route 
for regional and 
intercontinental trade...
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ZENGEZUR CORRIDOR
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DEVELOPMENT ROAD
TRANSPORTING THE CARGO OF INDIA, EAST ASIA AND THE PERSIAN

GULF TO EUROPE VIA IRAQ.



LOOKING AHEAD
Can Connectivity Reconnect Türkiye and the EU? 

Sustainable 
Connectivity

Strengthening
Eurasian transport 

network

Safe, secure
and clean
transport 

Removal of 
Barriers and 
Bottlenecks

Prioritizing
multimodal
transport

Net Zero 
Emmission

Targets

For strengthening connectivity and supply chain resilience: 

- Extending TEN-T networks to Türkiye: Core and Comprehensive 
networks of Türkiye to be included in the TEN-T Regulation.

- Better connection among Rhine-Danube Core Network Corridor 
& Orient-East Med Corridor & Türkiye.

- EIB investments, Customs Union Reform

- A holistic approach in Global Gateway to unlock the full 
potential of the corridor

- Strengthening links between the EU & OTS during the upcoming 
Hungarian Presidency.



THANK YOU FOR YOUR ATTENTION

Selen GÜNEL SUSUZ
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